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Introduction 

 Most of the maize cultivated area are located in Lashio Township. 

 To have market assurance is one of the main constraints for farmers. 

 Need higher technologies and sustainable market for cultivation and 

exportation 

 Expect to solve part of market problem from contract farming 

practices. 
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Objectives 

 To provide the guaranteed market for local farmers. 

 To improve the benefits and the knowledge of local farmers. 

 To get more investments and supporting for the farmers. 
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Geographic and Climatic Condition of Lashio 
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(1) Map of Lasio Township 
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Projects and Workshops 

(1) A Consultation Project on Development of Maize Value 

 Chain for Enhancing Farmers’ Income in Lashio 
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No

. 
Township Farmer 

Input  

supplier 

Maize 

Collector 

 & Trader 

Service  

Provider 

Local 

Feed 

Mill 

1 Lashio 43 4 6 7 1 
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(2) Workshop on the Development of Maize Sector in 

 Collaboration with Ministry of Commerce 

No. Date Location Attendence Number of people 

1 12.7.2019 
UMFCCI meeting  

room, Lashio 
Heads of departments 45 

      Farmers and Merchants 103 

      Media 5 
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(1) Supporting Fertilizers to Uplift the Economic Status and 

 Protect Rights of Farmers Under the Heroin Substitution 

 Program by Chinese Companies  
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No. Location Companies Villages 
Number of 

 farmers 

Numbers of 
 bags 

1 

Ho-Pait 
village,Lashio 

township 

Ever Shine  
Co.ltd, Chinese 

Companies 

6 709 3000 

Contract Farming 
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(2) The Beginning of the Contract Farming Practices in Lashio 

 from the Direction of Dr. Aung Thu, Union Minister 



No. Farmer name Experimental design Maize varieties 
Yield  

(basket per acre) 

1 U Soe Nyunt Simple Trial A-12 77.19 

      CP-111 125.29 

      CP-808 88.38 

      A-99 65.69 

      LG-38772 80.52 
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(3) Experimental Plot 



No. 
Farmer 

Name 
Village Variety 

Grown 

acre 

Harvested 

acre 

Net 

Yield 
Yield 

1 
U Win 

Maung 

Naung 

Phau 
A-12 10 10 74.53 745 
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(4) Demonstration Plot 



(5) Present Condition of Contract Farming 

No. Crop Company 
2018-2019 2019-2020 

Farmer Acre Farmer Acre 

1 Maize Myanmar Shwe-Ayar 61 456 172 3000 
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(6) Maize Dryer Machine  

No. Location 

Machine power 

(Production per 

day) 

All 

 Staffs 

Factory  

Area 

Acceptable Least  

Moisture % 

1 
Naung Phau Village, 

Lashio Township 
200 tons 80 

5.37  

acres 
26-21% 
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(7) Approaching to Sustainable Market with Contract 

 Farming  

• Conducted field days to meet the goal of contract farming 

• Approaching to China sustainable market by consulting with China 

administers and chairman of companies 
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(8) GAP with Contract Farming Farmers 

• Take efforts to get GAP certificates to the farmers doing contract 

farming with Myanmar Shwe-Ayar company. 
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Field Activities 

• Control FAW armyworm(major pest of maize) with sugarcane syrup traps, 

light traps, pheromone traps, and take data by FAMEWS mobile app. 
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Conclusion and Suggestion 

 The farmers can relax from worrying about uncertain market to a 

certain point. 

 Farmers requested company to replace A-12 with another variety 

as well as to provide more farm machineries. 

 DOA, Lashio negotiated with administers in China to protect the 

benefits of farmers. 

 It is need to improve alternative markets. 

 As governmental tasks, it is needed to create more local feed mill 

industries. 

 We also hope to set up some rules and regulations to support local 

maize market. 
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